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Toronto School of Theology

Guidelines for Making Status-Only

Appointments in the Toronto School of Theology  

 [Note.  The purpose of this policy is to provide for recognizing particular faculty members of the University of Toronto or elsewhere as qualified for teaching and instructional supervision at the TST.  It makes no change in the procedures for the appointments of regular faculty members, adjuncts, or faculty members of affiliated colleges, or for the participation of retired faculty members.]
1.  Introduction.  The academic mission of the TST is significantly strengthened by the participation of scholars in various disciplines teaching at, or retired from, the University of Toronto and other academic institutions.  The participation of such persons in teaching or research at TST will not always require a formal appointment.  However, in many cases an appointment is appropriate in order to give due recognition to the participant, and to give him or her an effective place within TST’s academic community.  

2.  Definitions.  Department is inclusive of the constituent colleges, the

Centre for Medieval Studies, the Centre for the Study of Religion, the Centre for Comparative Literature, and the Institute for the History and Philosophy of Science and Technology.  Chair is inclusive of the position of Principal and Director.

3.  Status Only Appointments.   


3.1  Eligibility.  A person who is employed at another institution with a job description that is primarily academic (i.e., research and/or teaching) or a retired faculty member from another institution holding the rank of Emeritus Professor or equivalent, having expertise in a theological discipline, a cognate discipline, or a field suitable for inter-disciplinary conversation with any of the theological disciplines, may be given a status-only appointment in the TST.  It is a non-salaried appointment..  


3.2  Term.  Such appointments are normally annual and renewable but can be made for a fixed term of up to five years.  


3.3  Nominations.  



3.3.1   Nominations of faculty members in the federated universities.  A faculty member at the University of St. Michael’s College, the University of Trinity College, or Victoria University may be nominated to the TST as a Status-only faculty member by his or her federated university, in accordance with its own policies and procedures.  



3.3.2  Nominations of faculty members of the University of Toronto other than those at the federated universities.  A faculty member of the University of Toronto who is not a faculty member of one of the federated universities may be nominated to a Status-only appointment at TST by the head of any TST member college, or by the director of the Centre for the Study of Ministry, in accordance with its own policies and procedures.  


3.3.3 Nomination of eligible individuals from institutions other than the University of Toronto or one of the federated colleges.  An eligible person is nominated for a status-only appointment by the head of any TST member college, with a recommendation for the term of appointment.  The college from which the status-only faculty member is nominated becomes his or her college of status appointment.    



3.3.4  Nomination form.  Nominations are made on a form prescribed for the purpose.  The form provides for a description of the nominee’s prospective duties, which should be completed in consultation with the nominee.  In addition, each Status-only appointee should receive a letter of appointment outlining their duties, responsibilities and obligations. (see 3.6 below and attached Appendix 1)


3.3.5  Supporting documentation.  The head of the college making the nomination, or the TST Director, will collect the nominee’s curriculum vitae, and will outline in writing the qualifications of the nominee, his or her expected contribution to the life of the TST, the benefits to TST students, and the specific duties which the nominee will perform.  Examples of such duties include supervising or co-supervising advanced degree students, serving on advanced degree supervisory committees or comprehensive examination boards, supervising or co-supervising theses, teaching courses, and conducting seminars and workshops.  The nominee’s chair or other supervising official at the institution where he or she is employed confirms in writing that it will permit the appointment, that it will allow the appointee to fulfill the agreed academic responsibilities of the appointment, and that it will cooperate with the TST on matters in the TST’s jurisdiction.




3.3.4  College of appointment.  The TST member college from which the Status-only faculty member is nominated becomes his or her college of appointment.    


3.3.5  Permission of budget department.  The TST Director requests the written approval of the appointee’s department of primary appointment or academic institution (or other unit, as appropriate).  


3.4  Departmental approval.  The Status-only appointment of a faculty member nominated by a college head is approved by the appropriate department or departments (or by the executive committee thereof, if so authorized).  Scholars in disciplines not clearly connected with any of these may be appointed under the category “Interdisciplinary Faculty Appointments”.  

3.5  Advanced degree teaching status.  The nominated faculty member may be approved for advanced degree teaching status by the TST Advanced Degree Council or its delegate, according to its procedures.  

3.6  Letter of appointment.  The appointment is effected by a letter, addressed to the nominated faculty member, co-signed by the TST Director and the head of the college of appointment, or by the director of the Centre for the Study of Ministry, as the case may be, specifying the character of the appointment, the department (or departments or centre) to which the appointment is made, the duration of the term, and the rights and privileges accorded to Status-only appointed academic staff members by the TST and by the college of appointment.  A copy of the letter is sent to the appointee’s department of primary appointment or academic institution (or other unit, as appropriate), or other supervising official. Where appropriate, a copy should also be sent to the relevant Dean.  The appointment is effected when the nominee accepts the offer by counter-signing and returning a copy of the letter of offer.    

3.7  Review.  The performance of a status-only faculty member should be reviewed annually according to the standards of the college of status appointment.  
The review should be communicated to the appointee.

3.8  Withdrawal  of appointment.  An appointment may be withdrawn by the faculty member, the chair of the appointees department of primary appointment or academic institution (or other unit, as appropriate), the TST Director, or the head of the college of appointment, after consultation with the other parties.  
4.  Interdisciplinary Faculty Appointments.  

4.1  Purpose.  Scholars in disciplines which are appropriate conversation partners with the Christian theological disciplines, but who do not understand themselves as having a place in any of TST’s four departments or its Centre for the Study of Ministry, may be appointed under the category Interdisciplinary Faculty Appointments.  

4.2  Procedure for appointment.  The appointment of a scholar under this category is approved by a committee convened for this purpose, to be comprised of the TST director (chair), the head of the college making the nomination, the chairs of each of the four departments, and the TST Registrar (non-voting).  The chair votes only in the case of a tie.  The business of the committee may be conducted by email communication if the members do not require extended conversation concerning the matter.  

5.  Courses offered by status-only faculty members  

5.1  Courses offered primarily as TST courses.  It is not expected that status-only faculty members will often offer courses sponsored primarily by a TST member college.  However, the procedure for doing so is the same as with any other TST course, including sponsorship by a college, approval by a department, and endorsement by the Curriculum Committee (in the case of new courses).  The alphanumeric course identifier of such a course will identify the instructor’s college of status appointment and for purposes of financial assessment equalization among the TST member colleges, the course will be considered a course of the instructor’s college of status appointment,.       


5.2  Courses cross-listed at TST through a department.  A course offered by a status only appointee from the University of Toronto or another post-secondary institution, may be cross-listed at the TST if it is pertinent to theological students and offered at the requisite academic level.  The course is approved in the usual way; that is, it is submitted by the faculty member’s college of status-only appointment and approved by a TST department.   The course must meet the academic standards prescribed by the Basic Degree Council or the Advanced Degree Council, as the case may be.  To this purpose, the course may stipulate special requirements for TST basic degree or advanced degree students.  If the course is a new course, it must be endorsed by the Curriculum Committee.  


5.3  Courses cross-listed at TST as interdisciplinary courses.  A course offered by a status-only faculty member appointed under the category Interdisciplinary Faculty Appointments may be cross-listed in the TST Course Bulletin  as an Interdisciplinary Course, if the course is pertinent to theological students and is offered at the requisite academic level.  The course is proposed through the faculty member’s college of status-only appointment.  The course must meet the academic standards prescribed by the Basic Degree Council or the Advanced Degree Council, as the case may be.  To this purpose, the course may stipulate special requirements for TST basic degree or advanced degree students.  The determination of the course’s pertinence and academic standard is made in the first instance by the head of the college presenting the course; but the TST registrar, in the case of a basic degree course, or the TST Director of Advanced Degree Programs, in the case of an advanced degree course, may suggest appropriate modifications, or may refer the proposed course to the respective academic council for special consideration.  If the course is a new course, it must be endorsed by the Curriculum Committee.  


5.3.1  Credit towards a basic degree.  A member TST college may provide means for deciding whether an Interdisciplinary Course may be taken for credit by any or all of its basic degree students.  


5.3.2  Credit towards a M.A. or Th.M.  The director of advanced degree programs in the student’s college of registration should consult with the TST Director of Advanced Degree Programs before authorizing a student to take an Interdisciplinary Course for degree credit. 
[Note.  The only faculty appointments recognized by our TST by-law are “regular” and “special”.  The category “special” includes occasional and part-time instructors, and also instructors with a  primary appointment at one of TST’s affiliate schools.  For the time being, it is envisioned that status-only faculty members would be types of “special” faculty members.  However, this section of the by-law should be reviewed.] 
STATUS ONLY PROFESSOR 
Date

Dear [  ],

I am writing with the approval of the [  ] to offer you an academic appointment in the Toronto School of Theology [  ] at the rank of [  ], Status Only.  Status-only appointees receive no salary or remuneration from the TST or from the [  ] College.  A status-only appointment does not create an employment relationship with the School/College and does not interfere with your status as an independent professional or any other employment arrangements you may have.

 The Toronto School of Theology offers status-only appointments only to individuals who are deemed qualified to make a significant contribution to the educational and research activities of the appropriate School/College.  In return, the School/College makes a commitment to further the academic activities and progress of all faculty appointees, in recognition of the contributions that they make to the mission of the School/College in education and research.

The terms of your appointment are as follows:

Your appointment is for a term of [  ] year(s), beginning on [  ] and ending on [  ].  Your performance will be reviewed in each year of your appointment. There is no right to renewal of your appointment, but renewal may be granted at the [  ] discretion.
Your appointment will automatically terminate on June 30, [final year of the appointment], and this offer shall constitute notice of termination at that time, unless before that time the [  ] advises, in writing, that your appointment will be renewed.

Your annual review will be based on your performance in the areas of responsibility outlined as follows:

(a) Teaching:  [Insert teaching responsibilities as appropriate]
(b) Research:  [Insert research responsibilities as appropriate]
(c) Service:    [Insert service responsibilities as appropriate]
You will be required to submit an annual report to the [  ] by March 31 of each year, summarizing your contributions to the College/School.

You are expected to acknowledge your affiliation with the College/School in all publications and scholarly works resulting from your status only appointment.

[Refer appointee to the appropriate policies/procedures which govern their appointment]
Please indicate your acceptance of this appointment under the terms and conditions set out above by returning a signed and dated copy of this letter to me.  Please also keep a copy of the signed letter of offer for your files.

I welcome you as a status-only faculty member and look forward to working with you in the year ahead.
Yours sincerely,

Principal

College
encls.
Agreed to by:  _______________________

Date:  _______________________
