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Section One = Introduction

1.1 History

On October 18, 1973, the Doctor of Ministry (DMin) program at the Toronto School of Theology
began as a task force that met at Knox College to discuss the professional, continuing
education of those in ministry. TST member representatives present at the first meeting were:
C. D. Jay, J. C. Hay, H. Mills, J. J. Ford, C. Maloney, J. R. Reed, and B. Somfai. Rev. C.
Douglas Jay’s opening statement spoke to the continued commitment of TST to the continuing
education of those in ministry, whether lay or clerical. The task committee was asked to
recommend a flexible five-year program that would meet the needs of those in active ministry
while pursuing a degree. The members envisioned a professionally oriented program at the
advanced degree level, not primarily academic, but more pastoral in nature. The program was
to embrace two primary goals: to develop a theology of ministry (theory) and to apply this theory
to ministry (practice). The objective of the DMin program was to secure a high level of
coordination of theological refection, professional skills, and personal integration of those in
ministry in order to achieve and secure a high level of ministerial competence.

During the next few years Prof. Hay travelled to several American seminaries to assess the
various Doctor of Ministry programs, gathering information for the task committee. The task
committee wanted to review a number of programs to help them with the design of the Toronto
School of Theology’s own unique DMin program. The aim of the program as prescribed by its
founders was an integrative approach for the theological reflection, professional competence
and personal development of the candidate in the practice of ministry. The program was to be
structured to encourage students to seek the theological foundation for their ministry and to and
strengthen their capacity to relate their theological understanding to the different aspects of
service in the Church. In order to achieve the necessary competence, the program was
designed to incorporate the classical areas of theology through courses, directed reading,
research projects and ministry seminars in a way that would fulfill the ministerial objectives of
the program. Each candidate was expected to develop their capacity to perceive theological
issues in the contexts of their ministry and to seek an understanding of the issues in the light of
their theological insights.

By October 1976 the task committee had a working curriculum draft proposal, funding,
advertising, and an application process in place. In February 1977 the admission committee,
convened by Professors Somfai, Reed, and Hatton met with eleven candidates who were to be
interviewed for admission into the new DMin program. On April 6, 1977 the admission
committee selected and approved eight candidates. Throughout the many years since its
conception the DMin program has continued to grow and evolve under the leadership of its
Directors.

The DMin program takes pride in being a professional degree set in an ecumenical and
multidisciplinary context directed toward excellence in the active engagement of ministry. As of
July 1, 2001, a renewed Memorandum of Agreement, between the Toronto School of Theology
and the University of Toronto, has re-established the Doctor of Ministry as a conjoint degree
program with the University of Toronto.

In 2002, at the request of member colleges, the DMin Program Committee established an ad

hoc committee to examine alternative ways of delivering the DMin program. A proposal was
developed and refined. Final approvals from the TST Advanced Degree Council (ADC), School
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of Graduate Studies (SGS), and the Association of Theological Schools (ATS) were completed
in the Fall of 2004 and implemented in the Fall of 2006.

1.2 Centre for the Study of Ministry (CSM)

In June 2009 The Board of Directors in cooperation with the Advanced Degree Council of the
Toronto School of Theology established the Centre for the Study of Ministry (CSM). The Centre
for the Study of Ministry is an interdisciplinary graduate academic unit housed within the Toronto
School of Theology. It has three primary functions: (1) to administer TST’s DMin program,
according to policies, standards, learning outcomes (see Appendix 1), and procedures approved
by the Graduate Centre for Theological Studies (GCTS); (2) to promote and support
interdisciplinary scholarly research in ministry; and (3) to advance education and conversation in
the area of ministry among a wider public. A Director, appointed by the TST Director,
administers the CSM. Its members include: (1) TST faculty members with advanced degree
status cross-appointed from the TST member and affiliate colleges, with the permission of their
Heads of College; (2) UofT faculty members with graduate teaching status cross-appointed from
other departments; (3) others with like credentials in research and teaching. Its associates
include faculty members, researchers, and persons with significant experience and academic
ability in the practice of ministry, but lacking advanced degree or graduate teaching status. It
has administrative staff. Its policies and procedures are closely modeled on those of an extra-
departmental unit at the University of Toronto of the type categorized as EDU:B.

The CSM administers the DMin program. Its functions include the recruitment and admission of
students, the cross-appointment of teaching faculty, the approval of courses, the appointment of
teaching supervisors and supervisory committees, the supervision and evaluation of students,
the administration of comprehensive examinations, the examination of theses, and the oversight
of other academic administration relating to the DMin program. Programs and academic
standards for the DMin program remain under the jurisdiction of the TST Academic Council
(AC).

The CSM promotes research in the study of ministry, particularly in Canada, and supports
scholarly reporting in appropriate academic journals, including the Toronto Journal of

Theology. The CSM looks to advance education and conversation in the area of ministry
among a wider public through such vehicles as lectureships, conferences, invitational programs,
and publication in professional periodicals.

1.3 Purpose and Goals

The Doctor of Ministry degree is designed to provide advanced study for persons who are
already engaged in the practice of ministry in its varied forms. The program welcomes qualified
applicants, lay and ordained, from the ministries of parish and congregational leadership,
religious education, preaching, worship, pastoral care, hospital chaplaincy, and other forms of
ministerial leadership. The emphasis of the program is on advancing personal, professional,
and theological integration in order to help the participants achieve a high level of competency
in the practice of ministry and its theoretical underpinnings.

Toward this end, the program engages participants in the coordination of resources which
include: a diverse faculty, libraries, additional resources of the University of Toronto and the
Toronto School of Theology, peer learning among the participants of any given year through the
formation of a Collaborative Learning Group (CLG), and ministry-based learning through the
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formation of a Ministry Base Group (MBG). Participants must be committed both to self-directed
and to collaborative learning undertaken in an ecumenical, interdisciplinary, online, and face-to-
face context. By the very nature of the program, which seeks to integrate theory and praxis,
participants are required to continue in the practice of ministry while engaged in the DMin
program.

In order to gain a high level of competence in the practice of ministry, participants are expected
to develop, expand, and demonstrate their knowledge and skills in the following areas:

1. The critical integration of biblical, historical, pastoral, and theological disciplines in
dialogue with the practice of ministry in its social context;

2. The articulation of a theology of ministry as it arises out of critical reflection on the
Christian tradition, current theological scholarship, and social analysis of the cultural
context of their ministerial practice;

3. The development of ministerial skills and personal qualities normally deemed consistent
with and essential to an advanced level of ministerial competence;

4. The identification of an issue for research from their practice of ministry that is to be
studied in greater depth in their coursework and developed further in the DMin thesis;

5. Methods of qualitative research in order to design and employ a qualitative research
project which will form a central component of their thesis.

For more information on the learning outcomes of the DMin program, please see Appendix 1 of
this Handbook.

Insofar as the Doctor of Ministry degree is committed to an integration of theory and practice,
the context for learning is three-fold, interrelated, and continuous. First, there is the university
base where the participants engage in courses, seminars, and research at the advanced degree
level. Second, there are the collaborative learning groups in which participants engage in
dialogue, peer critique, and the ongoing development of their research project in both face-to-
face and online situations. Third, there is the ministry base where the participants engage in
critical reflection on their practice of ministry with others who are involved in their ministry
context. These three contexts are linked throughout the program by the core courses, the
collaborative learning discussions, academic study and research, ministry base group work, and
the DMin thesis, which requires an “Action-in-Ministry” that is designed to uncover a deeper
understanding and insight into some aspect of the student’s practice of ministry. The program
proceeds continuously in a specific pattern throughout the first three years and in an altered
pattern during the fourth and fifth years as the student progresses toward completing their
thesis.

1.4 Academic Governance of the Program

The DMin program provides various kinds of learning and evaluation that are self-directed,
communal, interdisciplinary, and integrative in nature. Two key elements include: (1)
supervision and evaluation by faculty, together with the DMin Director, the DMin Program
Committee, the Centre for the Study of Ministry (CSM), and the TST Academic Council (AC);
and (2) ongoing self, peer and ministry-based evaluation through the Collaborative Learning
Group (CLG) which is engaged on-campus during the Summer Residential and through the
student’s Ministry Base Group (MBG). These experiences aim to help students achieve a high
level of competence in their practice of ministry and to equip them to propose and carry out the
DMin thesis. The faculty and academic committees of the DMin program integral to achieving
these goals include: (1) the Director of the DMin program; (2); the Centre for the Study of

Revised 04-2016



Ministry; (3) the College; (4) a College Faculty Advisor; (5) an Individual Learning Plan (ILP)
Evaluation Committee; (6) a Comprehensive Examining Committee; (7) the DMin Thesis
Director; (8) the DMin Thesis Proposal Committee; and (9) the DMin Thesis Examining
Committee. These faculty administrators and academic committees are operative in different
phases of the program.

The following provides a brief description of the various roles and committees relating to the
DMin program:

1.4.1 Centre for the Study of Ministry (CSM): The CSM exists to provide oversight to the
DMin program (see 81.2). It offers DMin admissions, approves thesis examination committees,
and considers program development and restructuring, when required. The CSM works closely
with the Graduate Centre for Theological Studies (GCTS) and Academic Council (AC). The
CSM is composed of the respective DMin advisors for each of the TST member colleges, as
well as the DMin Director, the GCTS Director, the TST Director, and a representative from
another approved DMin program in the province of Ontario.

1.4.2 Director of the Doctor of Ministry Program: The DMin Director is responsible for
providing overall direction to the DMin program. S/he ensures that students advance through
the various stages of the program, liaises with the colleges, verifies appropriate constitution of
student committees, convenes all committee meetings and examinations, and ensures that the
student in preparation for graduation meets all program requirements. The DMin Director is also
responsible for teaching some of the core courses of the program.

1.4.3 College: When a student applies to the program, s/he indicates the college of their
choice. The college must recommend students for acceptance into the DMin program. The
College AD Director collaborates with the DMin Director to ensure that the student receives
academic oversight and that all appropriate regulations are followed.

1.4.4 College Faculty Advisor: the College through which the student is admitted appoints
the College Faculty Advisor. The College Faculty Advisor will be part of the student’s ILP
Committee and Comprehensive Examining Committee, as well as the Thesis Proposal
Committee, providing continuity for the student throughout the degree program. The College
Faculty Advisor must meet formally, either face to face or via email, with the student at least
twice a year, especially at key points in the student's program (e.g., the approval stage of the
student’s Individual Learning Plan (ILP) in the first year, at the end of each academic year, at
the assessment of their comprehensive paper, at the thesis proposal stage, and during the
thesis).

1.4.5 Individual Learning Plan (ILP) Evaluation Committee: The ILP Evaluation
Committee is comprised of the DMin Director, the student’s College Faculty Advisor, and a
DMin alumnus/ae appointed by the DMin Director. The ILP Committee will meet in the Fall of
the first year, to assess the student’s written ILP on the basis of (1) the student’s discernment of
their research interest, (2) the focus and coherence of the student’s intended project of study,
(3) the adequacy of the student’s proposed learning plan, and (4) the practicality of the student’s
proposed learning plan (see §84.4 and §4.5).

1.4.6 DMin Comprehensive Examining Committee: The Comprehensive Examining

Committee is comprised of the student’s College Faculty Advisor, and two other members
approved by the DMin Director (the Thesis Director, if already determined, and a DMin
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alumnus/a). As the student nears the completion of their coursework (see §2.14.4), the DMin
Director convenes this committee in order to set the content and timeline for the comprehensive.
The Comprehensive Examining Committee, with the DMin Director as chair, then examines the
comprehensive. It must be passed before work on the thesis proposal can begin. The final act
of the Comprehensive Examining Committee is to officially recommend the student’s Thesis
Director (or co-directors) to the DMin Director.

1.4.7 DMin Thesis Director: Once the student has passed the comprehensive examination
stage, they may proceed with their thesis proposal. The DMin Thesis Director must have a full
graduate (advanced degree) faculty appointment with the Graduate Centre for Theological
Studies (GCTS). The Thesis Director oversees the student’s progress through the thesis
proposal, Action-in-Ministry, and thesis writing components of the program. The Thesis
Director has primary responsibility for evaluating the academic quality of the written thesis
(see 84.10). The DMin Director may approve a co-director where the student will benefit from
the complementary expertise of two professors. In such cases, the DMin Director will
determine which co-director has primary responsibility.

1.4.8 DMin Thesis Proposal Committee: The DMin Thesis Proposal Committee is formed
upon successful completion of the student’'s DMin Comprehensive oral defence and is approved
by the DMin Director. It is comprised of the Thesis Director with full graduate (advanced
degree) faculty membership, a TST faculty member with advanced degree status (usually the
student’s College Faculty Advisor), a Collaborative Learning Group (CLG) representative from
their learning cohort, and a representative from the student’s Ministry Base Group (MBG). The
TST faculty member acts as a reader and consultant to the student’s Thesis Director. The CLG
and MBG members do not provide academic oversight to the student, but rather experience and
support which compliments the pedagogy of the program. Members of the committee may
confer separately with the student.

1.4.9 DMin Thesis Examining Committee: The DMin Thesis Examining Committee is
formed when the student’s research and thesis are complete, and the Thesis Director has
approved the thesis to move toward defence. The committee is comprised of the Thesis
Director, the Committee Examiner (usually the College Faculty Advisor), a faculty person from
another TST college, an External Examiner with expertise in the area of research, and a faculty
person appointed by the School of Graduate Studies at the UofT. The student, in the
preparation of the thesis, must have an arm’s length relationship with both the TST Examiner
and the External Examiner. An arm’s length relationship means the examiner does not know
the student well, and more specifically, must not have consulted with the student during the
preparation of the thesis. The DMin Director must verify the arm’s length relationship of these
examiners to the student before the Academic Committee of the CSM approves the committee.
Finally, the student’s College AD Director will chair the thesis defence.

15 Process for Student Supervision

1. When a prospective student completes the application form, the applicant will declare
his/her preferred college of registration, and indicate in their personal statement which
TST faculty member they would like to serve as their Thesis Director. The Director of
the DMin program will make an initial assessment of all applications. The colleges will
then receive the respective DMin applications from the DMin Director for approval and
the assigning of a College Faculty Advisor (see 81.4.4). Once the college has agreed
to admit the applicant, the Academic Committee of the CSM will deliberate in the same
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manner as the Admissions Committee of the GCTS. Successful applicants will be
invited to participate in the spring orientation week.

All students will have an opportunity during the orientation week to meet with their
College Faculty Advisor and/or the DMin Director to confirm their interest in the
program and to reflect on whether this program and the student are a good match to
fulfill the students’ learning goals. The College Faculty Advisor will meet with the
student during orientation week to familiarize him/herself with the study and research
interests of the student and to advise the student of the resources of the college and
TST. In the event that the College Faculty Advisor cannot meet with the student
during the orientation week, the DMin Office will facilitate a meeting during the
Summer Residential period.

The DMin Director will convene an Individual Learning Plan (ILP) Evaluation
Committee (see 81.4.5) in the Fall semester, when the student’s ILP is completed. For
those students who are not within commuting distance of the city of Toronto, the
review may take place via teleconferencing at the discretion of the DMin Director. The
committee will meet together to discuss and review the ILP and make
recommendations to the student regarding coursework and other pertinent aspects of
their projected course of study. The DMin Director will act as chair. Where a face-to-
face meeting with the student is not possible, the DMin Director will discuss the results
with the student either online or by phone. The DMin Director, as chair of the
committee, will forward the results to the DMin Office.

When the student has completed his/her coursework (excluding TSM5022H) and is
ready to register for the comprehensive stage, normally in the second year of the
program, the student will contact the DMin Director who will convene a DMin
Comprehensive Examining Committee (see 81.4.6). The Committee, under the chair
of the DMin Director, will meet with the student to consult on the student’s bibliography
and offer guidance. In situations where the student is unable to come to campus in
person, the meeting may take place through teleconferencing at the discretion of the
DMin Director. When the student believes that his/her comprehensive paper is ready
for examination, s/he will notify the DMin Director who will reconvene the DMin
Comprehensive Examining Committee. The Comprehensive Examining Committee
will examine the paper and make recommendations. The Comprehensive
Examination may take place through teleconferencing in situations where the student
is unable to come to campus in person at the discretion of the DMin Director. If
successful, the examiners will relegate the student to his/her DMin Thesis Proposal
Committee.

The DMin Thesis Proposal Committee (see §1.4.8), with the Thesis Director (see
81.4.7) as chair, will meet to review the student’s thesis proposal. In situations where
the student is unable to come to campus in person, the meeting may take place
through teleconferencing at the discretion of the DMin Thesis Director. When the
thesis proposal is deemed ready for final review, the DMin Director will convene an
oral defence. The student will send a pdf copy of the thesis proposal to the DMin
Office. The DMin Office will then forward the proposal to each member of the Thesis
Proposal Committee and make one copy for the student’s file. If the thesis proposal is
deemed acceptable upon evaluation, the Thesis Director signs the Thesis Proposal
Approval form on behalf of the Thesis Proposal Committee.
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6. Following approval of the thesis proposal the student must submit his/her proposed
research project to the UofT Research Ethics Board (REB) for approval. Proof of
approval of the research by the REB must be submitted to the DMin Director and the
Thesis Director before research begins. Students are required to carefully examine
the University of Toronto’s website on Ethical Research to apply for an Ethics
Review. See 84.8.6 of this Handbook for more information.

7. After the thesis proposal has been approved and research authorization has been
given by the UofT’s Research Ethics Board for the candidate’s REB protocol, the
Thesis Director will continue to meet regularly with the candidate to discuss their
Action-in-Ministry research as it unfolds. When the Action-in-Ministry is completed, the
candidate will write his/her thesis. The candidate and the Thesis Director must
determine their own way of proceeding at this point with respect to time, place,
number and documentation of meetings; preparation for such meetings (e.g., having
the candidate's questions or written work in advance, etc.,); how the final text will be
reviewed and prepared for submission for the oral defence, etc. The Thesis Director
will assess the candidate's final text according to 84.10 (The DMin Thesis) and, at the
appropriate time, exercises his/her responsibility to declare whether the thesis is ready
for oral examination. While the Thesis Director is responsible for providing guidance
and supervision of the candidate on their own, it may be advisable in some
circumstances to ask some or all of the members of the Thesis Proposal Committee to
continue in an advisory capacity. While the Thesis Director and/or other members of
the Thesis Proposal Committee are available to provide guidance and supervision to
the candidate, it is important to stress that the candidate's own responsibility for
his/her work at this point is paramount.

8. Two months prior to the submission of the DMin Thesis for oral defence, the
Thesis Director must send notification to the DMin Director that the thesis is ready for
submission. They must also, in consultation with the candidate, suggest a list of
names for consideration as examiners for the final thesis (see §1.4.9). The Thesis
Director will submit these hames to the DMin Director. The DMin Director will submit
the proposed DMin Thesis Examining Committee to the CSM for approval. Once the
CSM approves the Thesis Examining Committee, the candidate may submit their
thesis to the GCTS Office by the stated deadline listed on the TST website, provided
they have an active registration on ROSI. Once the thesis is submitted following the
process above, the thesis examination will take place, concluding with an oral
defence. Failure to provide adequate notice of impending thesis submission will
create delays in thesis defence scheduling process.
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2.1

2.2

Section Two — Policies and Procedures

Admission Requirements

The applicant must have a baccalaureate degree from a recognized college or university
and a Master of Divinity degree accredited by the Association of Theological Schools
(ATS), or its equivalent, with a B+ average or better.

An applicant whose first language is other than English must provide evidence of ability
to comprehend, speak and write English at the graduate level. One of the following will
constitute prima facie evidence of such ability:

1. Evidence of an earned degree from a recognized post-secondary institution where the
language of instruction and examination is English;

2. A satisfactory result on the Test of English as a Foreign Language (TOEFL).
Applicants requesting the transmittal of results should use the TST institution code 0655
and the department code 99. On the paper-based TOEFL, the minimum satisfactory
score is 580 with a 5.0 in the Test of Written English (TWE). On the internet-based
TOEFL, the minimum satisfactory total score is 93, with at least 22 on the Writing section
and 22 on the Speaking section;

3. A grade of B in the advanced (level 60) Academic Preparation course in the English
Language Program of the School of Continuing Studies of the University of Toronto, or
equivalent standing at a comparable institution.

A minimum of three years’ experience in the practice of ministry is required following the
MDiv degree or its equivalency.

Be engaged in a ministry (normally full-time), which will serve as the ministry base during
this period of advanced professional study.

Computer literacy: Online study will use the educational platform Portal/Blackboard and
basic instruction will be offered using this software. It is expected that applicants have
access to a stable internet connection in order to participate in online study and are
proficient in utilizing online technologies, including updating software and accessing a
variety of online programs.

Program Requirements

Full participation is expected in the Orientation Week process at the beginning of the
program prior to the first academic year of study, normally in April.

Active participation in the Collaborative Learning Group during the Summer Residential
periods and by connecting online or in person throughout the academic year.

The establishment and active participation of the Ministry Base Group for at least three
years.
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4. Successful completion of all core seminars and academic coursework, development and

2.3

approval of an Individual Learning Plan (ILP), a comprehensive paper and oral exam, a
thesis proposal and oral exam.

The student will be expected to research and write a DMin thesis and to participate in a
final oral defence, at which the student must be present. The DMin thesis will be
examined on the TST campus. Students are responsible for the cost of their own travel,
accommodation and meals.

No languages other than English are required for entrance into the program or as part of
the program requirements. DMin students are, however, encouraged to make use of
materials related to their work in languages other than English and, should their thesis
proposal require it, they may be asked to demonstrate competency in other languages
relevant to their thesis topic.

Application Requirements and Procedures

Formal application to the DMin program is made using the TST online admissions application
found on the TST website. Prospective applicants must consult with the DMin Director and the
appropriate representative of their college of interest prior to making application to the DMin
program. For information concerning the DMin admission process, see 81.5.1.

The application requirements consist of the following:

1.

An application fee as specified on the online application page. Please see the TST
website for more information on methods of payment.

Competence in English is required for those applicants whose first language is not
English (see 82.1).

A 2-3 page Curriculum Vitae.
A personal statement, of no more than 800 words, on the following:

¢ thoughts on the theory and practice of Christian ministry including goals, objectives,
and rationale for ministry;

* thoughts on the present and future needs of the church as it ministers in changing
social, economic, and political contexts;

o description of research interests and reasons for applying to the DMin program,
including TST AD faculty with whom the applicant may study;

» future plans for the applicant’s practice of ministry.

A 15-20 page writing sample demonstrating independent research and writing ability.

A 1 page selected bibliography of the applicant’s current readings in theology or other
fields related to their practice of ministry and research interest.

Official transcripts: undergraduate, MDiv or its academic equivalent (pending approval

by the CSM), and all other post-secondary study. Transcripts must be sent directly to
the DMin Office by the degree-granting institution.
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8. Six letters of reference:

* Two academic letters of reference from faculty members who taught the applicant in
the institution from which they received their MDiv (or equivalent degree);

* Two letters of reference from colleagues of good standing and known reputation
who are active in the field of ministry in which the applicant is currently working.

9. A Ministry Base Group (MBG) letter of support from a person in the applicant’s intended
ministry base. This individual assists in the formation of a ministry base in the church or
institution in which the applicant’s ministry will be located for the duration of the program
and serves as the chair of the MBG. The MBG exists to support the applicant through
the essential components of the DMin program.

10. A Denominational or Institutional letter of support from an appropriate official in the
applicant’s diocese, religious order, presbytery, conference, or institution. They must
declare full recognition of the applicant’s intention to enter the DMin program and be
aware of what the program requires (e.g., 4-5 years of study, on average, until
completion of the program, beginning with a one-week residential in the spring and one
two-week residential for three successive summers thereafter; in addition, continued
self-study and peer collaboration throughout the duration of the program).

2.4 Special Admissions

In certain circumstances, students may be admitted into the DMin program with special
conditions.

2.4.1 Special Admissions to the Program

1. Probationary Admission. Where an applicant for admission to the DMin program is
deemed to have minor deficiencies in educational preparation or requirements, the Academic
Committee of the CSM may admit the applicant on probation for one or two semesters under
this category. If at the end of this time the student has satisfied the terms of the probation, the
special condition will be removed. Courses which the student has completed, and the
semesters during which the student has taken full-time studies under this condition will count
towards the fulfillment of course and residence requirements for the DMin degree. A student
may not be registered as probationary for more than three semesters.

2. Admission with preparatory work. Where an applicant for admission to the DMin
program is deemed to have strong potential for doctoral studies but significant deficiencies in
educational preparation or requirements, the Academic Committee of the CSM may admit the
applicant to the program with the condition that he or she takes prescribed preparatory work.
The courses that a student is required to complete under this condition are not credited towards
the requirements for any degree. If necessary, some adjustments might be made to the time
limits for the various stages of the program in consideration of the additional work required.

3. Late Applicants. In exceptional and compelling circumstances, late applications to
the DMin program will be considered for special action. If, in the opinion of the DMin Director,
the applicant clearly meets the requirements for admission, the application must be considered
by the Academic Committee of the CSM at its next scheduled meeting and before the Summer
Residential session.

2.4.2 Restrictions

Change of status. The college of registration and the Academic Committee of the CSM must
approve any change of student status under §2.5.1.
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2.5 Request for Reconsideration of Admission Decision

An applicant may request the reconsideration of a decision by the Academic Committee of the
CSM. The applicant must make such a request in writing to the DMin Director in a letter delivered
or postmarked within thirty-five days (for overseas students, within forty-five days) of the
postmarked date of the communication of the decision in question. The request must state in full
the grounds for the request. The Academic Committee of the CSM will consider the request and
make a final determination. Decisions made by this committee concerning admissions and related
matters are not subject to appeal under the terms of 85.1 of this Handbook.

2.6 Registration

2.6.1 Maintaining Registration

After entering the DMin program, the student becomes a degree candidate, and is expected
either to pursue their studies as a full-time occupation by maintaining full-time registration until
all degree requirements are satisfied or to withdraw from the program.

2.6.2 Demonstrating Continuing Involvement in the Program
The normal way to maintain registration is to demonstrate continuing involvement in the
program, which the student can do by meeting at least the following minimum requirements.

1. The student must ensure that s/he has a current program registration in each
semester of study. S/he must have continuous registration during their program unless
they are on an authorized leave of absence (see §2.7). Registration takes place in May
(Summer session) and September (Fall session). Students register in September for
both Fall and Winter courses. Registration for Summer courses takes place in the spring
once the Summer course schedule has been published. Students must attend all the
Summer core courses to meet the residency requirement of the program.

2. The student must pay prescribed fees by the published deadlines. Students in arrears
will not be permitted to register in the following semester.

3. The student must be in contact at least once a year with a professor who has a
supervisory role over his/her studies, such as the DMin Director, the College

Advisor, or the Thesis Director. Students may also be required to be in contact with their
college registrar, as required.

4. The student must maintain a current, valid postal address, as well as a UofT-issued
email account. The student must ensure, by providing this information to the UofT's
student information system (currently ROSI, accessible to students through the
Accessible Campus Online Resource Network/ACORN), that TST has access to these
addresses. Email communication with DMin students will take place only through their
UofT-issued email account. Students are expected to monitor and retrieve their mail,
including their electronic messaging account issued to them by the University, on a
consistent basis A student has the right to forward his/her UofT-issued email account to
another electronic mail service provider address but remains responsible for ensuring
that all TST email message communication sent to the official UofT-issued account is
received and read. A student who fails to monitor his/her email account as recorded on
ROSI/ACORN for such correspondence incurs many risks which may include financial
penalties, lost credits, and jeopardy to his/her program. Finally, the student must honour
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the guidelines on Appropriate Use of Information and Communication Technology
(available on the website of the Office of the Vice-President and Provost:
http://www.provost.utoronto.ca/policy/use.htm).

2.6.3 Minimum Course Load
Students in the course stage of their program must have a minimum of 1.0 TST FCE course
registration per semester.

2.7 Leave of Absence

A student who will not be continuing his/her involvement in the program for a period of time may
maintain candidacy by requesting and receiving a Leave of Absence. A student may apply for a
Leave of Absence at any point in his/her program by completing the Request for Leave of
Absence form, obtaining the approval by signature of the AD Director at his/her college of
registration, and submitting the form to the DMin Office. The DMin Director may then grant the
Leave of Absence. TST officials will treat as confidential the reason given by the student for
seeking the Leave of Absence. A leave is normally granted for one year, beginning in
September, May, or January, for serious health or personal problems, or for parental leave. A
maximum of one year of Leave of Absence may be granted under this paragraph. Further
leaves can be granted only by the Academic Committee of the CSM for compelling
compassionate reasons (such as additional parental leaves, or in exceptional circumstances).
The length of the Leave of Absence is not calculated towards the time limit for the completion of
the program. Outstanding SDFs must be addressed prior to a leave of absence being
approved. A student on Leave of Absence does not register, has no library privileges, and may
make no demands upon faculty resources.

2.8 Lapsed Candidacy

Where on May 30" a student has failed to meet the requirements for maintaining registration for
the current academic year, the DMin Director will make a reasonable effort to contact the
student in order to determine whether the student intends to maintain registration or to withdraw.
When contact cannot be made or no satisfactory response is received, the student’s registration
lapses. The student is then withdrawn from the program. A students who has exceeded the
maximum time limit for the completion of the degree, including extensions, will be subsequently
withdrawn from the program.

Students who fail to register during their program and who do not have an approved Leave of
Absence may apply to re-register only if, at the time of application, they are still within the
maximum allowable time for the degree program (the normal time limit plus maximum extension
years, excluding approved Leaves of Absence). Lapsed DMin students may re-register only
commencing in the Summer and Fall semesters.

A student wishing to re-register must first petition the DMin Director. Reinstatement then
requires approval from both the student’s college and the Academic Committee of the CSM.
The program’s normal requirements and time limits will apply to reinstated students as if they
had been continuously registered, and reinstated students must pay fees owing for all
sessions(s) in which they did not register. Non-registered students forfeit any funding that
would have been available had they been registered, subject to their college’s policies. A
student who has lapsed has no library privileges, and may make no demands upon faculty
resources.
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2.9 Time Limits

2.9.1 General Rule

A doctoral student should remain in the program long enough to benefit from the influence of the
academic community, but not so long that the integrity of the educational experience is
imperiled. For this reason, time limits are imposed. The minimum time required for the
completion of the DMin program is three years from first registration, and the maximum time is
five years from first registration. The student has three years from first registration to complete
all courses, and comprehensive examination prescribed for the degree. If the student is unable
to meet this requirement, s/he must seek and receive an extension. Otherwise, candidacy
expires. Completion of the thesis proposal, Action-in-Ministry project, and the writing of the
thesis take place subsequently within the timeframe allotted. If necessary an additional year
may be granted for the student to complete all the requirements (see §2.9.2). The student must
obtain a course average of B+ to remain in good standing.

2.9.2 Program Extension

In exceptional circumstances, a DMin student who has not completed all the degree
requirements within the normal time limit is eligible to apply for three, one-year extensions. In
order to qualify, the student must have completed the comprehensive examination. The student
must complete the Request for DMin Program Extension form, obtain the approval by signature
of the AD Director of the college of registration, and submit the form to the DMin Office. In the
form, students must show evidence that any remaining degree requirements will be completed
during the period of extension.

A program extension is granted for one year at a time beginning in May. A student who desires
additional program extensions must submit a new petition for each year well in advance of the
expiry of the last extension. The first two extensions require the approval of the College AD
Director and the DMin Director. The third extension requires the approval of the DMin Director
and GCTS Director. Normally a student’s candidacy will lapse at the end of the third year of
extension. The GCTS Director, upon recommendation from the DMin Director, may grant one
further extraordinary program extension for serious and compelling compassionate reasons. No
registration beyond this last extension will be permitted.

2.10 Withdrawal

A student wishing to withdraw from the program must complete the Withdrawal from Program
form and submit it to the registrar of their college of registration, who will in turn notify the DMin
Office. The withdrawal is recorded on the student academic record and reflected on the
transcript, and is subject to published refund schedules, if applicable. If a student withdraws
from the program with in-progress or incomplete courses, a final grade of INC will be recorded
on their academic record. A student who withdraws may petition the DMin Director for
readmission at a later date. Requests for re-admission are treated as new admissions, and will
made in competition will all other applications before the start of the Summer session.
Readmission decisions are made by the Academic Committee of the CSM with the
recommendation by the student’s initial college of registration. Re-admission decisions are not
subject to appeal.
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2.11 Grades

All courses must be completed with a grade of at least a B- (70) to count as credit towards an
advanced degree program. However, students must maintain a B+ (77) average to proceed to
the thesis proposal stage of the program. The grade scale is as follows:

A+ (90-100) Exceptional
A (85-89) Outstanding
A- (80-84) Excellent
B+ (77-79)  Very Good
B (73-76) Good

B- (70-72) Acceptable
FZ (< 70) Failure

As a rule, letter and number grades are assigned for all courses. The comprehensive, thesis
proposal, and thesis are passed or failed, without any number or letter grade.

2.12 Non-Grade Categories